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TO CHART A SOUND COURSE, TAKE THE LONG VIEW. 
 

First, understand the goal. 

Next, point the way. Then, seek the result. 

PATTERN FOR PROGRESS is the region’s longstanding public policy organization bringing        

independent focus and influence to issues, ideas and actions that affect the growth and vitality  

of the Hudson Valley, such as: 

 

 Government efficiency, municipal collaboration and effective schools 

 Housing and community development 

 Revitalization of urban centers 

 Land-use policy 

 Transportation and infrastructure 

 Regional leadership training 



  

 

 

Dear Friends of the Hudson Valley, 

 

Thanks to the ongoing leadership of a forward-thinking board, the dedication of a talented staff and              
the consistent support of a strong membership base, Hudson Valley Pattern for Progress has vigorously 
pursued its mission on behalf of the region since 1965.  Our deep understanding of the many facets that 
comprise the Hudson Valley allows Pattern to continue its work shaping important programs and 
policies today that will affect all of us tomorrow. 
 

Pattern for Progress has earned its reputation as an agent of change. We aim to weave seemingly 
unconnected issues into a tapestry of concepts that have the capacity to move the Valley forward.              
We recognize that for each action, there truly is a reaction.  And so we seek to balance those reactions 
against the greater vision that so many diverse constituencies share for the Hudson Valley.   
 

In our role as an independent advocate for sound solutions, we are focused on lasting results by... 
 

Creating a Framework: Pattern brings together business, nonprofit, academic and civic leaders from          
the nine counties of the region to address issues ranging from housing and economic development to 
efficient government, more effective schools, robust infrastructure and much more. 

 

Shining a Light: Through research and analysis, Pattern investigates, collects and synthesizes data 
surrounding current issues on behalf of a wide range of stakeholders and clients. 
 

Devising Solutions: Pattern connects often disparate policies to achieve outcomes through the use of     
tools that include advocacy, training, education and dialogue to inform solutions that are achievable, 
while at the same time, ensure we safeguard the resources, assets, and best qualities of the region. 

 

Moving the Dial: Pattern takes on issues where our voice will be heard using research and policy  analysis 
to motivate business, government and civic leaders to take actions that make a difference.  As we 
approach our 50th anniversary, Pattern continues to issue timely research and incisive policy analysis 
that impact the economy, the environment and the well-being of the Hudson Valley. 

 

Pattern is proud to be a force for the betterment of the region’s overall quality of life, as together                
we build toward an ever-more vibrant future on a strong and resilient foundation.  

        
        
        
                                                           Jonathan Drapkin, 
                  President and CEO 

ISN’T IT TIME YOU JOIN PATTERN? 

WWW.PATTERN-FOR-PROGRESS.ORG      845.565.4900 

By joining Pattern, you will support the work of an independent organization committed to research and policy  

that impacts the entire Hudson Valley region and helps to inform decisions today  

that will affect all of us tomorrow. 



 

A VOICE FOR THE REGION 
 
Pattern's mission of regionalism is based on the core idea that 
we are stronger operating as a region than accepting the 
limited resources of a multitude of individual communities as 
the best way to address problems and explore solutions.  
Pattern works within a nine county area.  

 

 

 

 

 

 

 

 

 

 

 

POLITICS (NOT) AS USUAL - In June 2013, Pattern was out in 

front on one of the most crucial issues affecting this and every 

region of the nation with its trailblazing "Across the Aisle" 

breakfast symposium featuring the Mid-Hudson's two 

congressmen Sean Patrick Maloney (D) and Chris Gibson (R). 

The congressmen's views on moving the region forward 

through non-partisan government have only increased in 

importance since then. 

 

CONVENING OVER SHARED ISSUES - In March and April of 

2013, county leaders from Ulster, Orange, Dutchess, Sullivan, 

Putnam, Westchester and Rockland spoke to a some 500 

guests from the business, nonprofit, government and 

education sectors. Pattern continued this annual series of 

breakfast discussions on topics of regional importance from 

the Tappan Zee Bridge and tourism to climate change and 

disaster preparedness. 

 

A PULSE ON DEMOGRAPHIC CHANGE -  Pattern’s well-known 

capacity for analysis and presentation of demographic trends 

was highlighted this year in "Future Shock.” The presentation 

was first made in  a special meeting of the Rockland Business 

Association and later in other venues including Pattern’s 

Roundtable for Schools facing long-term enrollment shifts. 

“Future Shock” emphasizes several trends: the aging of the 

region’s counties, the shrinkage in the millennial population 

base and growth of the Latino demographic in a number of 

areas.  In a report for the Orange County IDA and Partnership, 

Pattern identified that Orange County leads the region in the  

growth of the 65+ population. The demographic shift is  

happening regionwide and has the potential to drive growth in 

a number of job markets.  

 

EYE ON INFRASTRUCTURE - Each year, Pattern seeks to focus 

attention on some component of the region’s infrastructure. 

This year, Pattern was appointed to serve on Governor 

Andrew Cuomo’s Tappan Zee Bridge Mass Transit Task Force. 

Discussions there centered on the incorporation of mass 

transit strategies to enhance transportation alternatives over 

the newly designed bridge. Pattern also serves on the Stewart 

Airport Citizen’s Advisory Panel administered by the Port 

Authority of New York and New Jersey. 

 

TRAINING THROUGHOUT THE REGION - Pattern staff led seven 

regional training sessions on grant writing for the New York 

State Consolidated Funding Application process. To do this, 

Pattern partnered with NYS Empire State Development and 

the region’s economic development agencies and chambers.  

The collaboration resulted in the highest number of 

applications - 281 in the Hudson Valley - among the 10 regions 

of the state.  Last year, a similar collaboration led to an inflow 

of an additional $40 million to various projects in the Valley 

above the base that each region received. 

 

CONFERRING WITH THE GOVERNOR - Pattern President 

Jonathan Drapkin met twice this past year in Albany with 

Governor Andrew Cuomo and his staff along with 20 regional 

business group leaders to discuss regulatory burdens and 

creating a better business climate. In addition, Pattern drafted 

the protocol for the Governor's new "Opportunity Area" 

agenda  within the Mid-Hudson region seeking to improve job 

creation in distressed communities. In the fall of 2013, Pattern 

hosted a meeting of the Governor’s Tax Reform Commission, a 

group that seeks to simplify the state’s tax code in order to aid 

the state in business attraction and retention. 

 

COLLABORATING WITH REGIONAL AND STATE PARTNERS  

Pattern has consistently been called on to represent the 

viewpoint of the Hudson Valley in working with other 

organizations. In addition to our work regarding the Tappan 

Zee Bridge and Stewart Airport, these collaborations include: 
 
 The Regional Planning Association 

 The Governor’s Mid-Hudson Valley Regional Economic 

Development Council 

 The New York State Homes and Community Renewal 

Advisory Committee, and the  

 Open Space Institute 

 



 

TOWARD MORE EFFICIENT GOVERNMENT - Planning for shared 

services and consolidation with the goal of saving money and 

providing more effective results has long been a hallmark of 

Pattern for Progress. In recent months, Pattern has been called 

upon by the Town and Village of Goshen, the Town of New 

Paltz and the Village of Brewster for guidance on the potential 

of consolidation and other levels of sharing services. 

 

Pattern’s work often extends beyond guidance to examining 

the systems of government and governmental finance. In 

March 2013, Pattern was given the Rockland Business 

Association President’s Award for Service in recognition of its 

extensive work examining the fiscal crisis facing the county and 

providing a menu of recommendations. Many of these have 

been turned into action items or were the basis of issues in the 

2013 race for the county executive’s office. 

 

A HUB FOR FOOD - With the support of the New World 

Foundation's Local Economies Project, Pattern worked with a 

team of researchers to conduct an extensive analysis of the 

local food economy. In April 2013, the funders released the 

seminal report, "Hudson Valley Food Hubs Initiative."  The work 

has been cited as the basis for an implementation project 

creating a new food hub and distribution network operating 

out of Sullivan County and serving the region. 

 
THE NEXT GENERATION OF LEADERS 
 
PATTERN REGIONAL FELLOWS - For the seventh consecutive 

year, Pattern convened a class of professionals for the              

2013-14 Regional Fellows program. The Fellows Program is 

now among the premier initiatives conducted by Pattern, 

known for imparting a depth of knowledge and understanding 

to its participants that is unequaled in any program of its kind. 

Pattern Fellows receive a wealth of regional knowledge then 

turn that knowledge toward projects that can benefit the 

Valley.  Groups of fellows complete three or four research 

projects every year; these are often supported by business 

sponsorships. Past topics have included affordable housing, 

adaptive reuse of urban buildings, innovative education 

models, and waterfront revitalization. The 2013-14 Fellows 

projects will entail an analysis of health metrics in Sullivan 

County, a program to extend the learning day through 

educational technology on school buses and research on the 

establishment of a millennial generation (age 18-34) enclave in 

the City of Poughkeepsie. 

 
 
 

“Pattern’s participation helped underscore the unique partnerships and innovative ideas  

that will drive our new approach … ” 
Gov. Andrew Cuomo regarding Pattern’s service on the Mid-Hudson Regional Economic Development Council 

Ebenezer Baptist Church, Newburgh 



A LEADER IN HOUSING & COMMUNITY PLANNING 
 
Pattern for Progress has become established as the prime 

source for regional information and trends in housing in the 

Hudson Valley. This became an even bigger part of Pattern’s 

identity when, in 2012, Pattern established the Center for 

Housing Solutions with a core of six founding funders which has 

now expanded to eight.  Much of the work Pattern is now able 

to do in the world of housing is facilitated by these investors.  

 

In June, New York State Homes and Community Renewal 

Commissioner Darryl Towns joined Assemblywoman Aileen 

Gunther and several dozen housing experts for a Center-

sponsored roundtable to discuss issues such as the affordability 

and availability of housing in the region.  

In September 2013, Pattern's Center for Housing Solutions 

published "American Dream Revised," an eye-opening report 

that examined through data and research that homeownership 

remains out of reach for many in the Hudson Valley. The 

decline in mortgage applications alone showed a movement 

away from traditional homeownership and toward renting. The 

report also detailed how factors such as low-wage jobs, high 

real estate taxes and the looming issue of student debt for the 

important millennial age group were negatively affecting the 

existence of affordable housing in the Hudson Valley. 

 

On the heels of the report, Pattern and its Center for Housing 

Solutions hosted a forum on the topic of housing in the Hudson 

Valley. Keynote panelists Assemblyman Keith Wright, chair of 

the Assembly Housing Committee, and State Senator Cecilia 

Tkaczyk, noted housing expert, underscored the value of 

Pattern's work in the field. The conference marked the first 

anniversary of the Center for Housing Solutions. 

 

 

In addition Pattern staff made housing presentations in 

Dutchess County at the Planning Federation, in Westchester 

County at Community Capital Resources and before the 

National Association of Professional Mortgage Women. 

In October 2013, Pattern Vice President Joe Czajka conducted 

training sessions on Strategic Planning and Housing Needs 

Assessments for the New York State Rural Housing Coalition at 

the organization's 34th Annual Conference in Rochester. More 

than 50 housing professionals were trained.  

 

URBAN & COMMUNITY INITIATIVES -  An offshoot of the work 

done by the Center for Housing 

Solutions has always been our 

work in communities and cities. 

Pattern engages in “Enhanced 

Service Agreements” to assist 

governments within the region. In 

the Village of Brewster, Pattern’s 

work continued for a second year in 2013. Pattern’s Joe Czajka 

is working with various stakeholders on "Envision Brewster" as 

the community adjusts to a demographic shift to a population 

that is largely Latino. Brewster, which lends itself to Transit-

Oriented-Development (TOD), also seeks to revitalize its Main 

Street and find an appropriate  use for its closed, residentially 

sited Garden Street Elementary School. In Putnam County, 

Pattern is currently assisting the county’s nonprofit housing 

agency to assess housing needs and form a strategic plan. The 

needs assessment will pave the way for the development of 

and preservation of existing affordable housing. 

 

BASELINE NEWBURGH  - In the summer of 2013, Pattern 

launched its Baseline Newburgh project. This photographic 

study examines the one-block area around the city’s three 

economic and quality-of-life anchors: St. Luke’s-Cornwall 

Hospital, the SUNY Orange 

campus and Mount Saint 

Mary College. As its name 

implies, the project sets 

down a visual benchmark 

against which future change 

can be measured. 

 

On First Street, Newburgh 



LESSONS FOR & FROM SCHOOLS  
 

Pattern for Progress expanded its examination of Hudson 

Valley schools and school districts with an eye on shrinking 

enrollments and opportunities for reuse of closed schools, all 

the while taking note of the growing concern over the state's 

ineffective, antiquated funding system. 

 

In May 2013, Pattern staff, led by Vice President Barbara Gref, 

published "The Empty Classroom Syndrome," which gave 

district-level projections for 114 school districts in the region. 

In 94% of those districts, enrollment is either flat or declining. 

These factors help explain why more than 30 schools have 

closed over the past 12 years. The new report built on an 

understanding  of declining enrollments which was established 

in Pattern's March 2012 report, "Closed Schools, Open Minds." 

 

In an extension of this topic, Pattern has worked in various 

capacities with the districts of Kingston, Warwick, Rondout 

Valley, Monticello and Brewster as they seek solutions for their 

closed schools. In July 2013, Pattern hosted a targeted forum, 

“Demographics and Decisions" at the Kaplan Center in 

Newburgh. Dr. John Sipple of Cornell University’s Center for 

Rural Schools led a discussion with more than 40 educators and 

administrators from districts facing enrollment declines and 

closed school buildings.  

 

Amid the enrollment shift, the discussion of how schools might 

be funded more effectively began to gain ground. Pattern was 

asked to give the view of the broader regional community -

from businesses to residents to taxpayers - at a forum on the 

topic attended by 500 in October 2013. Pattern called for 

stakeholders to work together to find ways to avoid higher 

costs while still making improvements in education. Pattern's 

input, meanwhile,  was requested at two events where 

alternative school structures including county-wide districts is 

on the agenda.  

PATTERN FOR THE FUTURE 
 

Pattern’s Strategic Planning Committee led a discussion among 

board members and staff to map out a program of core 

initiatives that will guide the organization over the next                 

three-year period commencing January 1, 2014. These will be 

integrated into the celebration of Pattern’s 50th anniversary in 

2015. The strategic plan uses the concepts of "shining a light" 

on issues and of  "moving the dial" where possible as guides 

and identifies three main areas of focus.   

 

COMMUNITY DEVELOPMENT - This area includes housing, 

assistance to municipalities, infrastructure and our ongoing 

efforts to reform SEQRA. Pattern will continue to be the 

region's leader in housing policy by expanding the role of its 

Center for Housing Solutions. Likewise, Pattern's work on urban 

initiatives and infrastructure will add a new focus on municipal-

level infrastructure while maintaining its interest on larger scale  

projects that affect the Hudson Valley. 

 

EDUCATION - Pattern established a Task Force on Government 

Efficiency in 2011.  To date, the task force has focused mainly 

on local municipal governments. Because some 50% of local 

property taxes pay for public education, schools are a natural 

extension of Pattern's government efficiency work. A crisis is 

unfolding in schools because enrollment is set to drop over the 

next decade, at the same time, fiscal strain is pushing 

numerous schools toward insolvency. As the discussion of how 

to create more effective schools ensues, Pattern will seek to be 

a regional voice for sound, innovative approaches.  

 

A PLAN FOR THE HUDSON VALLEY - In recognition of our 

upcoming 50th anniversary, Pattern will assess where we have 

been, where we are now and where we are going— both as an 

organization and as a region. Improving the quality of life in the 

Hudson Valley has been central to Pattern's mission since its 

founding in 1965. As 2015 approaches, we'll seek to gauge how 

life in the Hudson Valley has changed, explore common themes 

and identify coming threats. By doing this, we will seek to lay 

out a viable path, not only for us today but  for future 

generations as well. 

 

“Pattern for Progress is a tremendous asset for the                   

Hudson Valley and a great example for all of New York 

State on building partnerships for sustainable and   

 successful communities.” 

Thomas DiNapoli, New York State Comptroller 

"Pattern’s work has helped districts consider how they can provide education the best way possible."  
Paul Padalino, Kingston City Schools Superintendent 



 

 

 
 

A MISSION for the VALLEY 
 

Hudson Valley Pattern for Progress 
is a not-for-profit policy and 
planning organization that 

promotes regional, balanced and 
sustainable solutions to enhance 

the growth and vitality of the 
Hudson Valley.  

 

Founded in 1965 by business, 
academic and civic leaders, and 
based in Newburgh, NY, Pattern 

works within the nine-county area 
that includes Columbia, Dutchess, 

Greene, Orange, Putnam, Rockland, 
Sullivan, Ulster and        

Westchester. 

Cover Photo, Newburgh-Beacon Bridge, by Laura Manzari 
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